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Becoming a Success-Minded Leader Program 

 

Becoming a Success-Minded Leader is a Leadership Development/Coaching Program for Executives, 

Business Owners, established Directors/Managers, and experienced Project Managers, incorporating our 

research-based 9 Success Mindsets of Vision, Passion, Perseverance, Creativity, Compassion, Risk-Taking, 

Self-Motivation, Seizing Opportunities, and Positive Thinking. 

Becoming a Success-Minded Leader is a market-tested and proven program that is designed to guide 

leaders to create inspired and trust-filled environments where the 9 Success Mindsets can thrive and 

flourish. Leaders build competency where they, and those they lead become engaged, self-directed, 

innovative, and accountable and routinely and consistently produce remarkable results. 

At the end of this intense and focused program, participants will have: 

• Produced a breakthrough in being successful in their life and work. 

• Contributed powerfully and positively to their organization. 

• Developed habits that all successful achievers practice. 

• Engaged a team of advisors that they can rely on as they develop new initiatives. 

Course Objectives 

✓ Master the 9 Success Mindsets to unlock your leadership potential. 

✓ Assess your talents through the Miller Success Factor Assessment (MSFA) and align your goals 

with the organization's vision. 

✓ Reflect on your leadership purpose and legacy while understanding how mindset affects success. 

✓ Seek feedback and coaching insights to enhance your leadership skills. 

✓ Develop influencing, communication, and delegation skills to improve team productivity and trust. 

✓ Lead a Success Initiative to impact the organization positively and present the outcomes to a 

panel of peers and supervisors. 

✓ Identify and overcome obstacles through self-awareness and self-regulation for continuous 

personal growth. 

Program Timeline 

We firmly believe that effective leadership cannot be mastered in a 5-day class. Becoming a Success-

Minded Leader is a 24-week program that is meticulously crafted to provide participants with 48 hours 

of comprehensive learning and coaching. This extended duration allows ample time for the concepts to 

be deeply absorbed and empowers participants to apply their newfound knowledge, fostering the 

gradual development of highly effective leadership skills. 
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Becoming a Success-Minded Leader provides learning in 2-week cycles, consisting of three 

components: 

1. Self-paced learning and practice 

2. One-to-One coaching feedback on assignments from a Success-Minded Leader Certified Coach 

3. Virtual Workshop/Coaching facilitated by a Success-Minded Leader Certified Coach. 

A key Success-Minded Leader difference is bite-sized content, practice and ongoing coaching feedback 

that allows for better retention and accelerated growth of our cohort members. 

 

For further information on our programs, call us at 425.835.2124. 

To learn more about our other programs, the 9 Success Mindsets, or to see video testimonials from our 

cohort members, visit successmindedleader.com.  


